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Our approach

In line with the UK Government's Serious Violence
Strategy, VRUs are expected to support a multi-

agency, public health, long-term approach to v" Focused on a defined population

preventing and tackling serious violence, which is: v With and for communities

 Causes ill-health through fear, injury and loss v' Not constrained by organisational or

affecting individuals and communities : :
professional boundaries

» Violence “spreads”, with clusters of incidents v’ Focussed on generating long term as well
linked in time, by place or by the groups of a5 short term solutions

people affected

v' Based on data and intelligence to identify

the burden on the population, including
any inequalities

 Distributed unequally across population groups
and contributes to health inequalities

« Risk factors for violence overlap with risk v
factors for other adverse physical and mental
health outcomes

Rooted in evidence of effectiveness to
tackle the problem

* |t has root causes, it can be treated,
it can be prevented



Why do we use data?

Better understand the problem

&) Provide a tailored response



It starts with understanding the problem

Multiple sources of data and insights

Lillll & &

i i AND PROTECTIVE
The extent and nature of serious violence locally h e il
v' What is the local prevalence of risk and protective i ot ot Whatare the causess
collection mwmﬂnd
factors in our area i bt
v' What are the local, national and international drivers
v" Where do the inequalities lie? Which groups and
arg ick? IMPLEMENTATION DEVELOP AND
communities are most at risk: foasias ) ATLIATE
and programmes? INTERVENTIONS
v" Where should we target resource? Scale-up effective and What works and for whom?
promising interventions Design, implement and
v" Which strategies and interventions work locally or impact and cost- to see what works
elsewhere?
! | A 4 step process to preventing violence

Strategic Needs Assessment



The causes are complex and multi-layere

Risk Factors Protective Factors

Cemmunity & Wider Society Community & Wider Society

Low social integration and
poor social mobility

Poor access to services
Access to and misuse of
alcohol c:nclfcl-r drugs
Cultural and social norms
supportive of violence
Harmful gender norms
Discrimination
Deprivation

Close Relationships

Exposure to violence

Family conflict

Economic stress

Associating with delinguent
peers

Gang invaolvemeant

Lack of nurturing relationships
and environmeant

+ Unemployment

+ Low income

+ Low educational achievernent
+ Brain injury

+ Social isolation

* Neurodevelopmental needs
Substance use

Low self-esteem

Witnessing violence

Mental health concerns
Adverse childhood experiences

Community & Wider
Society

Close Relationships

Economic opportunities
Community spaces designed
to increase visibility, control,
access, promote positive
reactions and appropriate use
Residents’ willingness to assist
each other, and collective
views that violence is not
acceptable

Safe recreational areas and
community environments
Access to services and positive
activities

Safe and stable housing
Community cohesion
Meaningful employment and
training opportunities

Close Relationships

Relationships with prosacial
and non-viclent peers
Stable home environment
Healthy relationships
Family support

Healthy problem-solving
Emotional regulation skills
Good communication skills

Adaopted from Wales Viclence
Pravantion Unit, 2023



The solutions lie across the system

ACHIEVING PREVENTION
THROUGH CONNECTION

EVERYONE HAS A ROLE TO PLAY IN PREVENTING SERIOUS VIOLENCE
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Who do we need to collect data from to understand and

effectively prevent and reduce violence?

Anti-social

Police Health Ambulance Behaviour
(ASB)

Commissioned

Social Care Education Prison S
ervices

Youth Community and

: Probation Fire Young Persons
Justice Perceptions



What do we do with the data?

Multi-agency Dashboard
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Why should we monitor and evaluate our

work?

Evaluation allows us to assess the design, implementation and outcomes of an intervention or

programme of work.

It involves understanding how an intervention is being, or has been

, implemented and what

effects it has, for whom and why. It identifies what can be improved and estimates its overall

impacts and cost-effectiveness.

Embedding monitoring and

Evaluation matters because it's evaluation is 3

Important to know whether the it can help with:

services or interventions you provide

so important because

are benefitting the children and " Learning anc

Improvement

families who need them most. " Evidence-based decision-making

= Resource allocation



Violence in Leicester,
Leicestershire and
Rutiand




How do we define serious violence?

The local definition of serious violence is the one adopted by the VRN partnership following the commencement of the Serious
Violence Duty (2023):

“Violence resulting in significant physical injury and other serious harm, including sexual violence. Violence may be committed
with or without weapons, and may take place in domestic or public places”

SERIOUS VIOLENCE DEFINITION

ALL SERIOUS VIOLENCE OFFENCE TYPES

HOMICIDE: VIOLENCE WITH INJURY: STALKING AND PUBLIC DISORDER:

= Murder = Attempted Murder HARRASSMENT: = Affray/Offences Against
= Manslaughter = Cause or Allow Death or Serious Physical ®»  Harassment State

= Corporate Manslaughter Harm to Child or Vulnerable Person » Racially or Religiously Aggravated ® Violent Disorder

Infanticide

= Assault with Intent to Cause Serious Harm NS EE T
. * Endangering Life =  Malicious Communications BURGLARY:
ROBBERY: . " Assault with Injury = Stalking © Embme testlen e
: EOth: s Lt * Racially or Religiously Aggravated Assault = Controlling or Coercive Behaviour (Home) (Aggravated Only)
S S with Injury SEXUAL OFFENCES: = Burglary— Residential
Property * Rape {(Unconnected Building)
VIOLENCE WITHOUT INJURY: e Other Sexual Offences ——
ARSON: ®  Threats to Kill Burglary — Business and

=  Arson — Endangering Life

= Kidnapping and False Imprisonment

= Modern Slavery

MISCELLANEOUS CRIMES
AGAINST SOCIETY:

»  Exploitation of Prostitution

Community (Aggravated
Only)



What do we know about serious violence in LLR?

Decreases
g observed with 71% of offenders are 1.7% of LLR residents
~ violence without % male were a victim and 1.2%
o Injury and burglary Under 25s o - were a perpetrator of
gy residential and (1] 56% of victims are
b= ( serious violence in the
(] z business/ con‘tributed to d fﬁl‘l‘lalﬂ
N community) 0 g last 12 months
g > 30 /_° of serious E 10-19
—3 L of all serious iol : 30‘39
o . violience In o year olds experience the highest )
> — violence was 2022/23 > B year olds experience the
ol sosshnen | fogECD3E G tcimsolsouailomeand st e perneior,
omestic-relate pu p
> 2 Hosphtal Admisslons: 5% W
== Assault by bodily force S | off : z .
v E ~. {8 €Xual orrences offences Most common areas of residency for perpetrators and
= Ambulance: =) L victims were:
= P Assault; ~ Makeup 9% involved a = A :
H ¥ ]
<2 E £ all West Lelcester, East Lelcester, Hinckley & Blaby and
w ER Sexual Assault  Of all serious knife or sharp = Charnwood
= S violence object
g; Serlous Violence In the rﬂm of High-Harm Offences
Night Time Economy u
g W . m III.1".:n 80% of » The majority of the cohort reside in East Leicester, m
7, G 15:00—15:59 perpetrators were male. West Leicester, Charnwood and South Leicester. —
z . = The peak ages of committing GBH, Murder or m
Almost a fifth of
— | . ¥ £
q Attempt Murder were 18, 16 and 19
w 11:00—11:59 perpetrators reside in . 89% I >-
ﬂ E 0 of pl.lh"G plﬂOE serlous el T " A\-era\;zr:gzacf;irst offence was 14.6 years old d
[T : 00:00—00:59, 2 8 A) violence was committed ﬁ:i:::::rwmd LA 28% of first offences were for Grievous Bodily ¢
g 22:00 - 22:59 In the NTE = The greatest proportion Harm. ) ) ) =
of victims and . l;;\-erage age of first victimisation was 12.9 years ¢
. et old.
9 Pl'lﬂl'lty areas: Of the local autho r'ltlEﬁ, z Eerpetrat;rﬂs w;rl‘e aged = 29% of the cohort were victim of or witness to |-
O Lelcester saw the higheat Q - :’:;H?:i: vict;ﬂs \alvere s Ll :
E rate and volume of serious h male. ;::éﬁglwere identified as having special educational o
e.'l: violence - double ¢ = The greatest proportion | | geo; roceived a suspension or permanent I
o T el o of _'u'lctlms live in West e o
| - ; o Leicester, East Leicester, | . 5o0; were persistently absent from school. o
(75 ] Leicestershire -l Hinckley & Blaby and = 37% had a flag for mental health concerns.
Charnwood. = A third had parents who are involved in offending.




What do we know about serious violence in LLR?

Risk Factors Community Perceptions
Amongst the most deprived geographic areas in England and the top 10% 0 ) )
for income deprivation affecting children 40% of respondents stated they felt safe outside of their
Children have poorer SEM health and below the expected level of - 0
e o local area at night (29% for young people)
5 Higher rates of young people who are NEET
E Higher rates of children who are looked after o . .
Wl - Higher rates of first-time offenders, entrants and children in the YJS 27% of respondents felt that people carrying knives or
5 :ilgh:;mtﬁ of admissions for alcohol-related conditions and dependent weapons is a b|g prob|em in their local area
rinKkars
— Higher rates of children on a child protection plan
Higher number of children who are habitual knife carriers 1 in 3 respondents reported being exposed to street-based
Higher proportion of adults in treatment at specialist drug misuse services iol
Higher rates of economic inactivity and unemployment violence
D:;' = Lower rates of children who have reached a good level of development at .
Wy, age2 60% of respondents felt that that their local area was a
@ % " Higher rates of ohidren on H“B:::ﬁ“f': health and care pian place where people from different backgrounds get on well
= Fewer people who use services feel sa .
O 0
= 9 . Higher rates of anti-social behaviour involving young people together, and 14.0% felt that people from different
—1 = Higher number of County Lines backgrounds did not get on well together.
O
% - :;mmﬁ;imfm:d"gmﬂﬁ“mmﬂ result of 22% of respondents (young people) knew someone who
5« Fewer people who use services feel safe had carried a knife with the vast majority feeling that
o

people carried a knife for protection or to feel safe (85%)



What do we know about serious violence in LLR?

Reducing the number of children and young people who are affected by higher harm
serious violence, including in relation to the carrying and use of weapons.

Reducing rates of sexual violence amongst children and young people.

Reducing the prevalence of domestic-abuse related serious violence, particularly stalking
and harassment.

Reducing the scale of serious violence taking place after-school and in the night-time
economy.

Reducing serious violence in communities within East, West and Central Leicester and
Hinckley & Blaby and Charnwood in the County.

Reducing the presence of criminal networks and drug-related activity within communities
with high rates of serious violence.

Reducing the number of repeat offences committed by perpetrators of serious violence
and related offences.

Reducing the prevalence of known risk factors (a.g. neurodiversity, absenteeism, unsafe
family and community environments, and alcohol use} amongst children, young people
and adults at-risk of or involved in serious violence.




What role do
communities play in
Improving our
understanding of serious

violence?




How can communities
benefit from using
data?



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

