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Our approach
In line with the UK Government’s Serious Violence 

Strategy, VRUs are expected to support a multi-

agency, public health, long-term approach to 

preventing and tackling serious violence, which is:

• Causes ill-health through fear, injury and loss 
affecting individuals and communities

• Violence “spreads”, with clusters of incidents 
linked in time, by place or by the groups of 
people affected

• Distributed unequally across population groups 
and contributes to health inequalities

• Risk factors for violence overlap with risk 
factors for other adverse physical and mental 
health outcomes

• It has root causes, it can be treated,
it can be prevented

✓ Focused on a defined population

✓ With and for communities

✓ Not constrained by organisational or 

professional boundaries

✓ Focussed on generating long term as well 

as short term solutions

✓ Based on data and intelligence to identify 

the burden on the population, including 

any inequalities

✓ Rooted in evidence of effectiveness to 

tackle the problem



Why do we use data?

Better understand the problem

Provide a tailored response

Ensure needs are catered for

Accountability

Monitoring & evaluation



It starts with understanding the problem

✓ The extent and nature of serious violence locally

✓ What is the local prevalence of risk and protective 

factors in our area

✓ What are the local, national and international drivers

✓ Where do the inequalities lie? Which groups and 

communities are most at risk? 

✓ Where should we target resource?

✓ Which strategies and interventions work locally or 

elsewhere? 

Multiple sources of data and insights

Strategic Needs Assessment 



The causes are complex and multi-layered 



The solutions lie across the system 



Who do we need to collect data from to understand and 
effectively prevent and reduce violence?

Police Health

Social Care

Youth 
Justice

Education

Probation

Ambulance
Anti-social 
Behaviour 

(ASB)

Prison

Fire

Commissioned 
Services

Community and 
Young Persons 

Perceptions



What do we do with the data?
Monitoring & 

Evaluating 
Interventions

Strategic 
Needs 

Assessments 
& Briefings

Multi-agency Dashboard

Cohort Analysis

Informing 
Partnership 
Strategies

Informing Campaigns and 
Interventions



Evaluation allows us to assess the design, implementation and outcomes of an intervention or 
programme of work.

It involves understanding how an intervention is being, or has been, implemented and what 
effects it has, for whom and why. It identifies what can be improved and estimates its overall 
impacts and cost-effectiveness. 

Evaluation matters because it’s 

important to know whether the 

services or interventions you provide 

are benefitting the children and 

families who need them most. 

Embedding monitoring and 
evaluation is also important because 
it can help with:

▪ Learning and improvement

▪ Evidence-based decision-making

▪ Resource allocation  

Why should we monitor and evaluate our 
work?



Violence in Leicester, 
Leicestershire and 

Rutland



How do we define serious violence?

The local definition of serious violence is the one adopted by the VRN partnership following the commencement of the Serious 

Violence Duty (2023): 

“Violence resulting in significant physical injury and other serious harm, including sexual violence. Violence may be committed 

with or without weapons, and may take place in domestic or public places”



What do we know about serious violence in LLR?



What do we know about serious violence in LLR?

Risk Factors Community Perceptions

40% of respondents stated they felt safe outside of their 
local area at night (29% for young people)

27% of respondents felt that people carrying knives or 
weapons is a big problem in their local area 

1 in 3 respondents reported being exposed to street-based 
violence

60% of respondents felt that that their local area was a 
place where people from different backgrounds get on well 
together, and 14.0% felt that people from different 
backgrounds did not get on well together.

22% of respondents (young people) knew someone who 
had carried a knife with the vast majority feeling that 
people carried a knife for protection or to feel safe (85%)



What do we know about serious violence in LLR?



What role do 
communities play in 

improving our 
understanding of serious 

violence?



How can communities 
benefit from using 

data?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

