
SUPPORTING DOCUMENT – MVP TIMELINE EXAMPLE 1 

Supporting Document - Sample MVP training and implementation timeline  

 

Note - Training dates might vary so timeline would be adjusted accordingly 

1.  MVP two day training                       May   

Planning with school staff and community partners  

                          

2. Recruitment of MVP mentors                                                    June-August 

Presentation to mentor year group 

If in second year of programme this could be done by mentors 

Pupils selected (20 - 30) 

 

3. Baseline data collection         August 

Administer online pre-survey to mentors 

 

 

4. Training of Mentors begins                                      September - October 

 

 

5. Baseline data collection (local evaluation to be developed)   September  

       Administer survey to young peers prior to exposure.                                     

6. Delivery of MVP sessions by mentors to younger pupils                            October - March 

On-going support by mentors for S1/S2 pupils 

On-going support for mentors by School MVP working group 

 

7. Post-implementation data collection                                                                  March-April  

Post-survey administered to both mentors and younger pupils 

Where possible focus groups with staff, mentors and S1/S2 pupils 

 

8. Planning for recruitment of new Mentors and evaluations with staff                       May 

In year two MVP Mentors can support recruitment/training of new mentors 

Evaluations will help shape MVP in your school for the future        

9. Recruitment of new Mentors                                                                                         June 

MVP Mentors can be involved in the presentation and recruitment process 


