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The aims of the MVP Training Programme are 

 

• To introduce participants to the MVP leadership and bystander approach. 

 
• Through discussion to raise awareness around the issues discussed within the 

MVP Programme. 

 
• To discuss the implementation and embedding of the MVP Programme within 

the High School setting and within wider learning community. 

 
• To support schools in developing initial action plans to support delivery of the 

programme. 



INTRODUCTION 

 

This document is intended to support delivery of the MVP programme in schools and 

wider community. 

 
A power-point presentation that accompanies this training is 

embedded within this document to support MVP Trainers. 

 
Whilst the document gives a structure for the training all trainers should seek to 

supplement the training with personal examples of both delivery of MVP training and 

examples and knowledge of issues that are discussed within the MVP programme. 

 

The E-Learning package continues to be the main delivery of MVP 

content with several online discussions taking place after completion 

of the E-Learning. 

 

 

The teaching approach used within the delivery of the MVP 

programme is one of discussion and activity. Trainers should seek 

to involve an audience at any opportunity. 

 

Tip- Consider the 80/20 rule 

 

 

The trainers guide aims to guide you through the second of three On 

line conversations that support current MVP Training. The sessions are: 

 

1. Introduction to the MVP Programme 

2. Reflection and Implementation Session 

3. Scenario discussion. 

 

The E-Learning is introduced after session one. Participants are 

provided 10/14 days to complete the E-Learning package. 

 
The E-Learning takes around 2.5/3 hours to complete. 



SESSION 2 
 
 
 

 

SESSION AIMS 

The aim of session 2 is to confirm learning from E-Learning 

package and to discuss MVP implementation models. 

 

By the end of the session participants will be able to: 

 

• Discuss the core elements of the MVP Programme.  

• Discuss ongoing school implementation models.  

• Describe an MVP implementation timeline. 

 
 
 

 
Session to last 60/70 minutes 



KEY LEARNING POINTS 
 

Session 2 has been developed to take place around 2/3 weeks after Session 1. 

Participants will have completed the E-Learning package and will have an awareness of 

the core elements of the MVP Programme. Session 2 creates a space where participants 

can share their learning and thoughts from the E-Learning. 

 

The E-Learning will have helped participants make the connection between MVP and the 

challenges discussed within Session 1. They will begin to see the relevance of MVP in their 

school setting. 

 

Approximately half of the session should be geared towards reflection and the other half 

will start to discuss MVP Implementation in their schools. Participants will be keen to learn 

HOW to implement MVP after discussing the WHY. 

 

 Provide space for group conversation. 

   Whilst you wait on all of the participants logging in ask 

group to start to think about their reflections from the E- 

Learning package. 

 Ask if they can start to share some of their thoughts in 

chat. (You can circle back to these comments) 

 Use ADU statements to promote some discussion. 

 Make links to curriculum. 

 Use your own experiences of MVP implementation with 

the group. 

 Highlight that small steps often lead to a more robust 

implementation. 



 

o Welcome group back. 
o Explain that this session will last around 60/70 

minutes. 
o Communicate that this is a chance for us all to 

share our thoughts on the E-Learning. 
 
 
 
 
 

 

 

o Explain the aims for the session. 
o Remind the group that in the first session we 

focused a lot on 'The Why' - Why should schools 
implement MVP. 

o We linked this to better relationships and in turn 
successful learning. 

o The E-Learning focused on 'The What.' 

What is MVP. 
o We will keep this going through a shared reflection of 

the training. 

o We will then look at 'The How.' 

o Here we will look at how we implement MVP. 
 

 

 

 

o So let's start sharing out thoughts on the training so 
far. 

o Ask what stood out for you in the E- Learning? 
o What have you learned about the MVP Programme? 
o Ask group to share thoughts in chat or raise their 

virtual hand. 
o You may have had some responses at start of 

session. Circle back to these. 

o Spend some time discussing responses. 

o Give your own thoughts on their responses. 

o How have you began to think differently. 
o Likely some will mention the David Morrison quote. 

Say you plan to discuss this shortly.



 
 

 

 

 

 

Developing Leadership 

o Ok now for some of the important areas 

that we want to emphasise to the group. 

o Take group through the essential elements. 

o Tell the group that these elements allow us to 
follow the MVP Model. 

o This should help us achieve some of the same 
evidence that was achieved both in Scotland and in 
the USA. 

o See below for some more guidance on these 
essential elements. 

 MVP is a leadership programme. We don't tell young people not to behave in abusive 

ways we give them skills to be good friends. 

 Intervening to help a friend requires moral courage - This is leadership 

 In the training we discussed traits of leadership - all of these are needed when it 

comes to preventing harm. This is core to MVP. 

A Bystander Approach 

 We don't identify young people as victims of abuse or as a person who commits 

abuse. 

 We see them as friends and classmates with the potential to prevent abuse from 

taking place. This is a bystander approach 

 A bystander in MVP is a friend, team or classmate. It's someone they know. 

 Everyone of the scenarios makes mention of a friend. 

Violence on a continuum 

 We will explore this further shortly 

 In simple terms we look at violence as a behaviour, as an attitude. 

 Its here we prevent other acts of violence. 

A lens of gender 

 When we don't use gender as a lens we fail to look at why certain behaviours take 

place. 

 It doesn't mean we simply look at boys as the problem and girls as the victim. Such an 

approach allows us to ask why something might be happening and link it our culture. 

Victim Blaming as a barrier to prevention 

 We know victims are blamed - it gets in the way of prevention. 

 We want to communicate that victims are never responsible. e 

 want to keep the focus on the abusive behaviour. 



Use these next slides to test learning. Some of this may have been discussed during 

reflection. If you feel you have covered a slide during the reflection just quickly 

reflect and move on. 

o Ok this is the David Morrison statement. 

We are using an MVP activity to explore 

this statement. 

o In a room we would ask you to stand to the left if 

you agree, to the right if you disagree or in the 

middle if unsure. 

o Set statement and ask where would you stand? 

Use hands up or chat to get responses. 

o Identify some people to feedback. 

o Key Learning - Whilst people do walk by for 

good reasons (safety). The action of 

doing nothing both empowers harm 

doers and blames victims 

 

 

o What Morrison said is extremely powerful and 

powerfully articulates what MVP is all about. 

o MVP is more than teaching young people to 

intervene at the time of an incident. 

o When we act early we help change culture.  

o Morrison introduced MVP into the Australian 

military in 2013/14. 

 

 

o Set statement again and get thoughts. 

o We know from evidence that third parties 

witness harm. 

o They also see the build up to harmful acts.  

o We know many don't intervene. 

o We want to equip young people with tools to 

be good friends. 

 

 

 

 

 

 

 

 



o Hands up who has been in a situation like 

this.  

o Image looks child like but it's relevant to us 

all.  

o Ask - Why don't people intervene in 

situations?  

o Get responses. 

o Suggest fear is a big inhibitor to action. 

In friendships it's not a physical fear, it's a 

social one. 

 

 

o To help young people overcome these inhibitors 

we provide them with a range of tools to 

intervene. 

o Ask - What are the benefits of having a 

toolkit? With any new skill, what do we need 

to do to ensure? 

o Are we are able to use this skill successfully? 

Practice makes perfect. 

o Go through each tool and give and example of 

each. 

o Consider asking group for an easy distraction - 

change subject. 

 

o Again set the statement and get some responses. 

o Where does likes of physical violence start? 

o Just clarify that in MVP we focus on words, and 

attitudes rather than physical acts. 

 

o Within MVP we focus on a continuum of violence. 

o Ask - Where do bystanders usually intervene? 

Physical - why is this? (because it's visible)  

o Ask - Where do we want to see intervention? 

o As early as possible "Earliest is best but better 

late than never" 

o Silence is the issue. Link to The "Standard you 

walk past is the standard you accept" 

o Again set statement and get some responses. 

Confirm that we don't see media as a cause for 

violence, more as a contributory factor. 



o The media is a massive story-teller 

o Young people heavily influenced by the media. 

Many young people struggle to find their place in 

the world. How are they supposed to act? 

o Especially true for young men who face many 

conflicting messages about being a man. 

o Ask - When it comes to issues in your schools 

who is often behind the harm/issue? More often 

its boys. 

o MVP doesn't point fingers at boys. The gendered 

 lens we use aims to help them. 

 

 

 

o Simply reflect on this slide. 

o The media communicates many messages. 

Violence is one of them. 

 

 

 

 

 

o Set the statement and get responses. 

o After simply transition to next slide 

 

 

 

 

o Show film. This is two teachers from Redmoor 

Academy discussing their own implementation of 

the MVP Programme. 

o Feel free to share some of your own thoughts on 

your experience using the MVP Programme. 

  



 

o Inform group that we will now be talking briefly 

about where MVP fits within your school 

curriculum. 

o Say that it's important MVP isn't seen as an add 

on in your school. 

o As you shortly see MVP fits nicely into some key 

parts of your educational curriculum. 

 

 

 

o You do not need to read every line. 

o These refer to the PHSE Features of effective 

practice. 

o As you see its clear MVP supports this. 

 

 

 

o As above 
 
 
 
 
 

 

 

 
o As above 

 
 
 
 

 
o This slide communicates how MVP will 

further support your school. 

o Use your own knowledge of curriculum to reinforce 

this. 

 

 
 



 
 
The next few slides aim to take your group through an implementation timeline. 

 

Note - Be clear that participants will know their schools better than anyone. Tell them 

this. As you sill see steady progress is better than rushing implementation. 

 

 
o Tell group that we are at the first stage - 

Training. Say that whilst you have undergone 

this training there is opportunity for other 

members of your 

o school team to use the E-Learning. 

o  Because you have all gone through this 

training you will be able to support new staff 

members with any extra knowledge. 

o Next you will need to find ways to communicate 

MVP to your wider school. 

o  This is important. 

o  Whilst not all staff need to undergo this training, 

we do however need all school staff to be aware 

of the programme so they can support it. A 

young person might report something to a 

staff member. We need to ensure that that 

member of staff takes any report seriously. 

 

 

o Next we need to look at who your mentors 

will be. 

o Use your own experience / knowledge of 

mentors who have been recruited in your area. 

Mentors often come from year 10/11. A mixed 

group. 

o Numbers around 20 depending on your plans. 

Discuss how mentors are recruited - volunteers / 

identified. 

o Discuss suggested numbers and year groups. 

Ensure they have a good mix of mentors to meet 

the make up of your school. 

 

 

 



o Next mentor training. 

o Tell schools they have access to a range of 

materials that will help you train your mentors. 

Use your own experiences and share examples of 

how schools in your area have trained mentors in 

the past. 

o Tell group that as soon as you recruit mentors it's 

important they they feel supported. 

o They are volunteering to discuss topics of abuse. 

Some may have experienced abuse in the past. 

Session Delivery - We recommend schools 

deliver 3-4 sessions in a school year. 

o We don't want this to be too much for schools 

however we need to ensure that the message 

sticks. 

o You have access to a number of scenarios. 

You can choose what topics suit your school. 

o Scenarios have full session plans which will 

support you and your mentors. We will discuss 

these more in next session. 

o Build to Last - With the right support MVP has 

o potential to continue. 

o Ensuring you have sufficient trained staff will help 

you keep the programme going. 

o The VRN will help support further training when 

needed. 

 

 

o Tell group that each school will be sent a link to 

all of the MVP materials. 

o Please don' share this link and password to other 

schools. 

o All MVP schools will have access to this site. 

o We don't want schools who haven't been trained to 

implement this programme without the proper 

training. 

 

o OK - Closing remarks coming up...... 

o What has led to success in the past has been small 

steps. 

o Take your time with implementation. 

o No one is expecting you to be fully running in 

next weeks or so. Just get started. 



o Some further advice in next slide. 

 

 
o Quickly take your group through the following 

steps. 

o Ask schools to develop a plan to implement 

MVP based on what we have discussed. 

o We are here to help you. 

o MVP works best when we share our experiences 
 
 

 

o Ok that’s the end of this session. 

o Next time we meet we will look at the MVP 

Scenario. 

o Confirm date and time. 

o We plan to take you through how these are 

delivered. 

o You will shortly be sent a link to access all of the 

relevant materials. 

 

 

o Any questions 

o As the session ends check in with your training 

partner. How did it go? 

o Confirm you have link and who is covering what 

section. 



 
 

 

 

 

 

 

 

 

 

 


