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TRAINING AIMS

O

The aims of the MVP Training Programme are
* To introduce participants to the MVP leadership and bystander approach.

» Through discussion to raise awareness around the issues discussed within the
MVP Programme.

* To discuss the implementation and embedding of the MVP Programme within
the High School setting and within wider learning community.

 To support schools in developing initial action plans to support delivery of the
programme.



INTRODUCTION

This document is intended to support delivery of the MVP programme in schools and
wider community.

A power-point presentation that accompanies this training is
embedded within this document to support MVP Trainers.

Whilst the document gives a structure for the training all trainers should seek to
supplement the training with personal examples of both delivery of MVP training and
examples and knowledge of issues that are discussed within the MVP programme.

The E-Learning package continues to be the main delivery of MVP
! content with several online discussions taking place after completion

of the E-Learning.

The teaching approach used within the delivery of the MVP

Lf@ programme is one of discussion and activity. Trainers should seek
@@j‘ to involve an audience at any opportunity.

Tip- Consider the 80/20 rule

The trainers guide aims to guide you through the first of three On line
conversations that support current MVP Training. The three sessions
are:

1. Introduction to the MVP Programme

2. Reflection and Implementation Session

3. Scenario discussion.

The E-Learning is introduced after session one. Participants are
provided 10/14 days to complete the E-Learning package.

The E-Learning takes around 2.5/3 hours to complete.



SESSION 1

SESSION AIMS

The aim of the introductory session is to introduce participants to
the MVP Programme.

By the end of the session participants will be able to:

e Identify current challenges faced by schools and young people that
impact on behaviour and attainment.

e Discuss why MVP will support young people in school settings.

e Discuss the background to the MVP Programme.

¢ Discuss some of the evidence that supports delivery of the MVP
Programme.

o Make use of the E-Learning training.

Session to last 60/70 minutes



KEY LEARNING POINTS
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Session 1 is the first session that school teams will attend. Until now it is likely that only
school senior leadership teams have learned about MVP through attending an awareness
session. Your participants are likely to have volunteered or have been identified by their
schools to attend the training.

As you are aware teachers and other school staff are busy. Some may still think that they
don't have the time to implement MVP. This session has been designed not only to
introduce participants to the MVP model but also to ensure they see the benefits of
introducing a programme like MVP.

Within this session you will explore challenges that young people face. All of these (as you
now know) impact on learning. You want to spark a curiosity in the group that MVP is a
programme that will not only help young people but staff as well.

V¢ * Remember how you felt when you attended this session.

’Q TOPTIPS)  « Explore current media for stories that highlight some of
the challenges young people face.

¢ Make the connection between feeling safe and successful
learning.

¢ Discuss the term violence. Make sure participants know
that MVP places a focus on attitudes and behaviours
rather than physical violence.

¢ Promote discussion (80/20 rule).

e Communicate a passion for MVP.

¢ Share personal experiences relating to MVP topics and



your training.



The Online Conversation - Getting started
e Your online training will likely be using Microsoft Teams as the delivery platform.

e Whilst you wait for all participants to join the meeting ask them to introduce
themselves in the chat tool. Ask what they do and where they work.

¢ You should have a list of schools attending and possibly an attendee list.

e When you are satisfied you have your group, get started. Consider recording the
session for future use by the group.

¢ Introduce yourself - where you work, what you do, how long you have been
involved with MVP work and your feelings around MVP as a tool to support
schools and young people.

e Explain to group that this introductory session has been designed to introduce
them to the MVP Programme and the E-Learning package which the group will
complete before the next planned sessions.

e Say to group - "You are here today because your school leadership team has
expressed an interest in developing the MVP Programme. You are the mentor
supportteam. MVP is aprogramme delivered by high school mentors. Young
people from your school will deliver the programme supported by you."

e Share your screen and say you have some slides to help guide them through this
session. Have group keep their chat tool ready as you will be asking questions.

\irin o | This opening slide shows the MVP logo being used
1 ELEHM[ .' ’0 within Leicestershire. Tell group that mentors will

The Mentors in Violence ivP) be given badges once schools get started.
Prevention Programme - MVP —




Simply say - "Lets get started on your MVP journey"




MVP Evidence

‘There's been a situation where people were shouting horrible things towards another
girland | stepped in to help stop the situation and get help for the girl. This showed
that what the other girls were doing wasn? right’

‘At a festival, a boy was outside with a girl who was quite young. He looked like he
wanted to take her around the back of the hall away from sight so | made sure | told
him to be respectful and | made sure he wasn't going to do anything without consent.
1 believe they both went inside after that’

‘Me and my friend were at a party when this creepy guy sat on my friend s lap. | could
tell she was uncomfortable so | told the guy that my friend didn? look comfortable ano
I kindly asked him to get off her lap and he did so’

(1) saw a boy getting picked on in the hall and pretended like | knew him so that the
other people would go away, told him he can come get me if he needs assistance "

‘There was an incident in the school lunch queue where a young pupil was using
physical violence against another pupil that was spotted by prefects, thanks to my
MVP training | was able to report the situation to a teacher who resolved issue’

Let"s start with the evidence.

We will talk shortly about its American origins
but here in the UK evidence communicated the
power of MVP in supporting young people.

This slide highlights some findings from Scotland
when they introduced the programme in 2010.
You can see some of the responses from both
mentors and mentees.

Explain key points.

Here, you start to see some of the comments
from the mentors who deliver this programme.
You, the staff are what we call the mentor
training team. This training is designed to give
you the tools to recruits a team of mentors who
will work with younger pupils in your school.

Tip - You should consider giving some of your
own experiences working with mentors. Make it
relevant to your schools.

It's worth noting that a programme that started
in Scotland in 2010 is still going strong and is led
by its Education authority, Education Scotland.
MVP started in this area in 2020 - its still going
strong

Just click through these slides highlighting the
evidence.

Note - Teachers and school staff are busy. We
need to make it relevant to them. How can it
help them in their jobs.



* We will keep exploring this.



¢ It's important we start to look at why a
programme like MVP has been supported by the
Violence Reduction Network and considered by
schools.

¢ So let's help you answer the question - Why
MVP?

¢ You all have a role in working with young
people. This may be either as a teacher or in

@HAL&ENGE 'S some other role in the school. Some of you will
% be parents as We”
$ * Ask - What challenges do young people face

today that lead to negative outcomes?
¢ Ask - What is behind some of the challenges
you face in your schools?

Ask group to share responses either in the chat or by raising their virtual hand. Ask
some individuals to explain their responses. After some responses return to slides.

e Likely that the issues on next few slides will
have been discussed by the group.

¢ Peer Pressure - We have young people with
good attitudes and beliefs conforming to

conflict
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e Ask - What can happen when a young person
cant be their authentic self?

e Social media in itself isn't the problem, its
the unhealthy relationships that often take
place on SM.

® Young people are exposed to a lot of harmful
content and messages online.

e Porn is the biggest sex mis—educator we
have.

e We need a counter balance to porn as the




porn industry is going no where



Reports of sex abuse between
children double in two years

No significant learning can
occur without a significant
relationship.

- James Comer

Background -

* Roots

We are all aware of past and ongoing issues
around peer on peer abuse.

Ask who do you think commits most of this
abuse? Boys

Ask who are the main victims? Girls.

By the way we are not being anti-male here
when we ask this question. As you will see
MVP has its roots in working with boys and
men.

We know this generation are struggling with
their mental health.

Generation Z may be the activist generation
but there are the generation struggling with
mental health.

All of these challenges impact on many
things.

Violence in and out of school.

Learning. If you don't feel safe how can you
learn.

Whilst MVP is about violence prevention its
first and foremost about building healthy
relationships.

Get relationships right in society, we have
less violence.

In a school healthy relationships support
successful learning

So we've explored the why, let's now look at
what MVP is.

MVP was created by this man - Dr Jackson
Katz on 1995.

Whilst at university in Boston he wanted to
develop a programme that would engage
male athletes to use their role to help



prevent gender based violence.
(sexual/domestic violence).



¢ Rooted in sports leadership.

e MVP - Most Valuable Player

e Not a programme that tells young people

how to behave.

e MVP is a leadership programme that uses a

Eackground - bystander approach to addressing abuse
Roots and violence.

e We look at young people not as the problem
or the victim but as a friend who has a role
to prevent harm.

¢ When we use the term leadership we are
talking about traits that support prevention.
You will learn more about this in the E-
Learning which will be covered towards the
end of this session.

e MVP has been and is used in different
settings.

¢ In US military and in US Sports its used to
address sexual assault/harassment and
bullying.

¢ As said it was introduced in Scotland in 2010,
in Sweden in 2014 and here in our area in
2020

e MVP is a programme that isn't just about
teaching people to intervene when they see
harm. We do that but we also discuss our
role before, during and after an event.

¢ Here are the aims of MVP

¢ To raise awareness of an issue. We will
look at content shortly.

¢ To open dialog - as you will learn when you
create conversations you allow healthy
norms to rise to the surface.

¢ To challenge thinking - we know victims are
blamed which is a barrier to prevention. So
let's challenge it safely.

+ Raise Awareness
| | - Open Dialog

/ |« Challenge Thinkin|

/

[/ / « Inspire Leade




¢ To inspire leadership - Being an active
bystander takes courage (leadership)



e MVP is an evidence based programme.
p— e The five points you see are what makes MVP
COMPONENTS - MVP.
- e We also want to follow the evidence. The
training you will undergo will explore these
core components in a bit more detail.
e Simply go through each and quickly explain
each.

+ Using a bystander approach

* Violence on a continuum

« Victim blaming as a barrier

e Within MVP we don't deal with situations
involving strangers. A bystander in an MVP
context is a friend.

¢ MVP in short helps 'friends be friends'

¢ We help friends look out for each other.

e To spot things and act way before we see
harm.

ISR ¢ Let's ask group a question.

7 ¢ Ask - In your setting who is harmed when
L RHERIE e we fail to intervene?
who is harmed when .
we fail to intervene? ¢ When bystanders don't act, who is harmed?

¢ Get some responses.

You will get a variety of responses - everyone, victims, the school, community.
You may have someone say "the bully/abuser”. If this isn't mentioned you
should say something like - “"Could friends stop friends from getting hurt, from
getting kicked out of school or in trouble with the police.

e So let's talk about the bystander.
e MVP uses a bystander approach.
= ¢ In the training you will explore some of the
EElnging In'the b § [ psychology that explains intervention.
bystander KON M) ¥ e Here's a small taster.
- ¢ Let's look at a social experiment that can help




us when we face a challenging situation.
e I will ask you to guess the results.



¢ In 1968 2 social scientists John Darley and
Bibb Latane were exploring bystander
action. They wanted to ask the question -
Does group size matter?

Darley and Latané, 1968

¢ Subjects were put in a room by themselves.
There was an intercom on the wall.

e They were told they would be speaking to
other students about university lives.

¢ Unbeknown to the subject other students
were actors.

¢ At some stage one of the actors will pretend
to have a seizure.

e There were 3 variations.

¢ Read aloud from the slide.

¢ What do we think?
¢ When just the subject and the person

Nobody else could

hear seizure

R

What Do You Think?

Nobody else could
hear seizure

85%
What Do You Think?

One other person
could hear seizure

l )

What Do You Think?

having the seizure.

What % of subjects went to help?

Ask for responses.

When people share answers, ask why?

Show answer 85%

What's going to happen when we start
adding in silent actors.

What the results here?

Again get some answers.

Ask why?



One other person
could hear seizure

e Show answer 62%

62%
What Do You Think?

Four other ¢ What about the last variation?

people could

hear seizure: [ ] What dO you th'nk?
* Get answers and why?

—THY

What Do You Think?

iy e Show answer 31%

hear seizure: ¢ Let's watch a short film that makes this
e visible.

What Do You Think?

e Show smoke filled room film

e Say film has no sound.

¢ Take the group through the film.

¢ Highlight when subject on their own they
act but when with others they don't.

Rearitox ¢ We are learning a lot from both the
« Diffusion of Responsibility - . -
someone else will do it. eXperlment and the ﬁlm
« Pluralistic Ignorance - no one else . .
seems to think anything is wrong, [ Read aIOUd the pOlntS on the Sl|de.

so all must be okay.?

* Bystanders are far less ikely o ¢ This next slide details visually what is meant

take action when they know or

think others are in a position to by plura|IStIC Ig norance.

do so.




I think many people here been in this

p e situation.
¢ Our young people are certainly experiencing
this.

e The conversations we have in MVP aims to
help young people overcome this.

A BYSTANDER TOOLKIT

e Within MVP we provide young people with
e tools.
¢ You will learn bystander tools to help in
your own lives.

+ DEFER TO OTHERS

« AFTER THE FACT / THE NEXT DAY

¢ MVP is a conversation.

e We use discussion tools to get young people
talking to each other

¢ We use bystander scenarios to promote
discussions.

« Corridor
* Photos

T e Within MVP we talk about a range of topics
* Rumours e Read aloud the topics that are covered.

* Party
+ Words
» Text - messages

il . ¢ This is a typical MVP bystander scenario.

g * You will see mention of a friend.

e The young person is the bystander.

e Here we explore the 'Red Flags' - the
problems.




¢ Next we go into the mindset of the
bystander.

e When we face challenges we create lots of
thoughts.

* We call this a 'train of thought'

¢ We need to acknowledge that for many
young people this is a real challenge.

TRAIN OF THOUGHT “

I can’t believe he has those photos ... Why hasn’t he deleted L] H e re are SO m e Of th e c h al Ie n g e S th at We

them? ... I'm not sure how | feel about this ... | doubt she

knows he’s showing these around. How would she feel if she f

knew? ... But she did send them ... Can we get into trouble for ace .
this? ... If | say something, will they just laugh at me? ... No

one else seems to have a problem with it ... What should | do?

¢ As we said earlier MVP uses discussion to talk
about abuse.

¢ The pedagogy is discussion

¢ Here's how we do this.

e We use the Agree / Disagree activity to get
young people talking.
e You will learn more about how to deliver
these types of statements in your training
e A e These help young people learn what their
friends are thinking. Often young people,
especially young men misperceive that
friends think. We need to correct these
misperceptions

AGREE - UNSURE - DISAGREE

R IEne 15 doing something that could ¢ We have loads of these types of statements

get them in trouble | need to do
something

to promote discussion.

AGREE - UNSURE - DISAGREE




A BYSTANDER TOOLKIT

+ DIRECT

+ INDIRECT

« ENGAGE ALLIES

+ DEFER TO OTHERS

+ AFTER THE FACT / THE NEXT DAY

Next we help young people intervene safely.
Ask group - Who do we need to think about
first before we intervene?

Ourself.

As we said at start MVP is delivered by young
people, the mentors.

Your role is to support these mentors.

This session, the e-learning and the 2 other
sessions will give you skills and materials to
do this.

MVP has worked with thousands of young
people around the world.

Ask - whats the benefit of young people
talking to young people on these issues we
have discussed today?

Simply - they have been there. They bring a
young persons experience to the discussion.

MVP doesn't aim to create experts.
We simply aim to plant seeds.

What's next.

This intro session has introduced you to the
basics around the MVP Programme.

Now we need to build that knowledge.



To give you confidence you will now
complete an e-learning package.



e Click on the link in the slide and explain how to use the E-Learning.

e Tell participants the package will take around 2/2.5 hours to complete.
¢ The good news is that you do not need to do this all in one sitting.

* |f you take a break take a note where you left off.

¢ When you re-start the training simply click on the next section.

e E-Learning doesn't remember where you stopped.

® Use learning log to take notes.

e What's next.
® Ok thats session 1 finished.

GBI, o After the e-learning we will meet again
+ Assemble your team .
N eession " comine ¢ Have the dates for session 2 and 3 on the
+ Online self paced learning (2.5 hours) H
* Session 2 - 60 mins Sllde
- Session 3 - 60 mins [ Any questlons
* How are we feeling about the discussion
today?

e Thank group for their involvement
e See you on........ (date of next session)

As the session ends you have a couple of things to

do:
) 1. Ensure groups have access to the e-learning.
To Do: You MVP Coordinator will be doing this. Just
- make sure it has been shared.
1 S . . .
— 2.You and groups have online links for upcoming
sessions.
[]

3. Check in with your training partner to quickly
debrief the session you have just delivered.



4.Check to make sure you have relevant links for
next sessions.
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