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Name: Michelle Morgan

Industry: Education

Expert , by experience, in: Restorative Practice, developmental psychology, relational culture change and 
behavioural theory

Legacy: Transforming schools and relationships through restorative practice

Passionate about: People, communities and connections

Introductions
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How Does RP Help?

Restorative Practice will help you to create and maintain better relationships, become more self-

aware and to see conflict as a part of life which provides us with an opportunity to greater 

understand each other. 

In the Home – As a parent/carer it will to help you to deal with challenging behaviour as you will 

understand how behaviour links to other factors. 

In Schools  - In addition to the above, you will gain some ideas for lessons to teach children about 

their brains which will result in a calmer more aware school environment. 

In the Workplace – It will introduce more engaging ways of communicating at all levels which will 

ensure people are listened to, treated fairly and valued. 
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If the purpose of the 
restorative conversation is to 
build and repair relationships 

after wrongdoing or harm, 
then the purpose of a circle 
is to cultivate relationships 

that we see the value in 
repairing.



Creating Connected Communities 

Copyright © 2019 MM Training and Consultancy  - All Rights Reserved.

Check-in “When I grow up, I want to be a……” 
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RESTORATIVE 
PRACTICE

RESTORATIVE 
JUSTICE

What is restorative practice?
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The Restorative Questions (Chunking)
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What question is missing?
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Stop asking: 

“Why?” 
Try

“What happened?”
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Restorative Practice and Shame - Key Learning to Understand 
why the restorative conversation works 

Braithwaite: Crime, Shame and Reintegration 1989 distinguishes between two 
different types of shame

1 - Stigmatising (doer) = labelling, blaming, criminality consuming your whole 
identity, leads to criminal subcultures. Current criminal justice system in the UK 
could be seen as stigmatising 

How might that look in school? s/he/they are naughty and should be punished

2 - Re-integrative (deed) = where individual wrong doers are confronted within a 
continuum of respect and support, allowing a process of reintegration to begin. 

How might that look in school? s/he/they did something that caused hurt or harm 
that needs to be repaired

Personal Reflection: Is our current behaviour system stigmatising 
or re-integrative?
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Self-understanding 
transformed the 
behaviour of these 
two students.

http://www.youtube.com/watch?v=y3CQJwG_GCA
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Go Around Activity

What are the qualities of a great leader? Think of a someone you admire, 
what are they like?

Share one of their qualities 
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Task 2 - Qualities of a Great Leader
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Social Discipline Window 

What are the character traits of the 

leader in this box?

How does it feel to be led/supported by 

them? 

How does it make you behave?
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Feedback - 2 minutes per group
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Here we enforce strict obedience to 
authority at the expense of personal 
freedom. Follow the rules or face the 
consequences. 

Results in confusion, stress, people 
making mistakes as they are fearful. 
People do ‘it’ whilst we are there and 
relax when we are not. Conform or rebel 
culture.

Here we have conversations that supportively 
challenge. We have difficult conversations in a 
supportive way. We give everyone a voice in 
decisions that affect them. 

Results in autonomous decision making and a 
collaborative and innovative culture

This is where we let processes halt and 
ruin progress. Possibly unable to do 
anything due to burnout

Red tape / bureaucracy / Can’t do / won’t 
do attitude / too hard / too big / too 
scary / too exhausted = nothing happens 
Indifferent culture

Here we are doing everything for people as 
we possibly  believe they can’t do it 
themselves or because we want it done a 
certain way and so it’s easier to do it 
ourselves 
Results in dependency culture/apathy/ lack 
of belief that they can do it themselves/ 
falls apart when we leave
Chaotic / confused culture
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“Human beings are happier, more cooperative and productive, and 
more likely to make positive changes in their behaviour when those 
in positions of authority do things with them, rather than to them 
or for them.”

Ted Wachtel, founder of Real Justice Movement
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Check - Out

One action for you from today’s session to help get RP / RA moving in 
your setting…
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