Join at menti.com use code 7833 0186 M Mentimete

Hopes for this session...

Waiting for responses



Introductions

Name: Michelle Morgan

Industry: Education

Expert , by experience, in: Restorative Practice, developmental psychology, relational culture change and
behavioural theory

Legacy: Transforming schools and relationships through restorative practice

Passionate about: People, communities and connections
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How Does RP Help?

Restorative Practice will help you to create and maintain better relationships, become more self-
aware and to see conflict as a part of life which provides us with an opportunity to greater
understand each other.

In the Home — As a parent/carer it will to help you to deal with challenging behaviour as you will
understand how behaviour links to other factors.

In Schools - In addition to the above, you will gain some ideas for lessons to teach children about
their brains which will result in a calmer more aware school environment.

In the Workplace — It will introduce more engaging ways of communicating at all levels which will
ensure people are listened to, treated fairly and valued.
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RP and Leadership Advanced

Whole School / Whole Child Content: Leading teams and Facilitator
Approach to Embedding building restorative processes Content: R|C Accredited course
Restorative Practices Audience: Line Managers e i n =
. Duration: Two full days . r
OU r Tra Ini ng Offer Delivery: Face-to-face or Online gz;:z:;.. ?a[:z:fo-face 8%
About the Approach :
Our trainers have first hand experience of
delivering restorative culture change in
schools. We know what works and have RP on the
learned from what doesn't. Our training offer Playground Whole School
reflects that learning, Content: Restorative Peer Mediator Introduction to
e L Audience: Children and lunchtime RP
We deliver both face-to-face and online supervisors n ~ Content: Ba;kgrou nd to
training via Zoom. Each block on the diagram oo o6 e »_ ¥ RP and how it differs from
represents the training required for each key Delivery: Face-to-face »n Sdi'n':rigascctrlw\fo?gfr ‘:{ti:?él:e

school stakeholder. Schools can complete the

trammg Ln a;y ordn;r. Scu_nl‘!‘le schoo_ls_pre:er to RP and the Brain and Behaviour, The
start with Advanced Facilitator training for 3 restorative Conversation

key staff members and end with the Whale Individual Audience: All school staff

S:ahrct)t::llntziduaion, wher;alst.othert SChOC_’IS Content: Self-regulation and understanding 'E"d G‘?""e_”l":o:'lsd
5 e other way around. It's up to you; (Advanced Cognitive Competencies) uration: Full day ¢

you know your school's needs best! . L Delivery: Face-to-face —
How Long Does it Take? Audle!\ce. il . . or 4 sessions online 1 2
The truthful answer is it never ends! Duration: 6 week ( or Train the Trainer ) i

Restorative practices need to be continuously Delivery; Face-to-face
revisited and refreshed, owned and led by

Circles, The Developing

you. Our business model is to make RP in the Home RP in the Classroom
:}ﬁgiili‘;le: L:sgi?:;r: :rfdeq:cﬁg:s:isy?; :gth Content: Sharing strategies Content: Metacognition, whole school
longer néed " & P used in school inclusive learning environment, research-led
How Do | Find hout More? Audience: Parents and Carers strategies
Click the boxes m——d Duration: Full day Audience: Teachers and support staff \
i . -to- ion: ~ ies
. Restorat o visit www.restorative-practice.co.uk Detivary: Face-to-face ord Duration: Two fulldays = = kc{ )
k“ ,/ Practice Email: bookings@restorative-practice.co.uk sessions online Delivery: Face-to-face or Online oy - AlRights Reserved. 4



Restorative Practice

Key Learning for Schools
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If the purpose of the
restorative conversation is to
build and repair relationships

after wrongdoing or harm,
then the purpose of a circle
is to cultivate relationships
that we see the value in
repairing.

CIRCLES
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What is restorative practice? RESTORATIVE
PRACTICE

RESTORATIVE
JUSTICE




Definitions

Restorative Justice is reactive, it reacts to wrongdoing by putting the harmed at the centre of
a restorative conference. A restorative conference is a structured meeting that allows the
harmed to tell the harmer the impact of their actions and gives the harmer the opportunity
to develop empathy, to take responsibility for their actions and put things right.

Restorative Practice is proactive, it precedes wrongdoing. It proactively builds relationships
to prevent conflict and wrongdoing. The roots of restorative practice are in restorative
justice. The purpose of restorative practice is to build healthy communities, increase social
capital, decrease crime and antisocial behaviour, repair harm and restore relationships.
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The Restorative Questions (Chunking)

The Restorative Questions

p as T What happened?

What were you thinking at the time?

What have your thoughts been since?

p r'es enT How do you feel about what has happened?
Who has been affected by what happened?
In what way?

What needs to happen to put things right?
u u r' e What could you do differently next time?

. . b Restorative
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Why?
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CHALLENGE

~

| Stop asking:

"Why?"
Try

"What happened?”




Restorative Practice and Shame - Key Learning to Understand

why the restorative conversation works

Braithwaite: Crime, Shame and Reintegration 1989 distinguishes between two
different types of shame

1 - Stigmatising (doer) = IabeIIinF, blaming, criminality consuming your whole
identity, leads to criminal subcultures. Current criminal justice system in the UK
could be seen as stigmatising

How might that look in school? s/he/they are naughty and should be punished

2 - Re-integrative (deed) = where individual wrong doers are confronted within a
continuum of respect and support, allowing a process of reintegration to begin.

How might that look in school? s/he/they did something that caused hurt or harm
that needs to be repaired

Personal Reflection: Is our current behaviour system stigmatising
or re-integrative?
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Self-understanding
transformed the
behaviour of these
two students.
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http://www.youtube.com/watch?v=y3CQJwG_GCA
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Go Around Activity

What are the qualities of a great leader? Think of a someone you admire,
what are they like?

Share one of their qualities

—
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Task 2 - Qualities of a Great Leader

relloble Driven  Active
E’ et O decision-maker ,
<« T D Motivated
E 88 BE I S e e rproblem solver
. § 38 §E I l .
25 59 & o Listens Passionate
L'B @ Qo e - ,
28 trustworthy S I rI n g Inclusive
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a9 1S | Oon O r risk-taker , o
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$ Commumcqtor Good Listener approachable &

good emotional 1Q

Innovative coregver

Compassionate motivator

persuasive

flexible
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Social Discipline Window

HIGH
What are the character traits of the

leader in this box?

How does it feel to be led/supported by
them?

How does it make you behave?

abua|eyd
/ salrepunog
/ suoneloadx3

LOW Nurture / Support ——> HIGH
20



Feedback - 2 minutes per group

FEEDBACK
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Expectations /
Aspirations / Challenge

H |gh Here we have conversations that supportively

challenge. We have difficult conversations in a
A supportive way. We give everyone a voice in
decisions that affect them.

Results in autonomous decision making and a
collaborative and innovative culture

This is where we let processes halt and Here we are doing everything for people as
ruin progress. Possibly unable to do we possibly believe they can’t do it
anything due to burnout themselves or because we want it done a
certain way and so it’s easier to do it
Red tape / bureaucracy / Can’t do / won’t | ourselves
do attitude / too hard / too big / too Results in dependency culture/apathy/ lack
scary / too exhausted = nothing happens of belief that they can do it themselves/
Indifferent culture falls apart when we leave
Chaotic / confused culture

Low » High
Nurture / support / Care / Detail
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“Human beings are happier, more cooperative and productive, and
more likely to make positive changes in their behaviour when those
in positions of authority do things with them, rather than to them

or for them.”

Ted Wachtel, founder of Real Justice Movement
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Confusion
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Jacqueline S. Thousand & Richard A. Villa
Managing Complex Change; 2001
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Check - Out

One action for you from today’s session to help get RP / RA moving in
your setting...
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