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What is Trauma Informed Partnership Working?

Connection

Inclusive

Collabora
tive

Active 
and 

Ongoing
Supporte

d and 
Safe

Reciproc
al 

Adaptabl
e and 

purposef
ul 

Communities

Teams

Across 
Organisations

Direct Work

Service Users

Regional and 
National



Barriers to Partnership Working

• Managing relationships between individuals. 

• Time and resources. 

• Fear or worry about potential impacts or risks. 

• Different levels of commitment.

• Different in expectations.

• Undefined purpose or responsibilities.  

• Power differences and struggles.

• Backgrounds and cultures (including organisational culture).

• Tokenistic: decisions made elsewhere. 

• Lack of structure to guide people. 



Benefits of Partnership Working

• Improving outcomes for individuals

• Increasing cost effectiveness of service

• Better decision making

• Improved quality of service delivery

• Meet legal duties 

• Increases accountability and transparency

• Increases participation and engagement



What can Partnership Working look like?

Surveys & 
Questionnaires Focus groups Forum meetings

Board meetings Closure/ Exit 
meetings

Multiagency 
meetings

Interactions with 
others

Planning 
meetings Team meetings

Capturing 
Feedback 

Lived Experience 
panels Working groups

Events Emails, 
Newsletters



Connecting Across Organisations
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Valuing Our Individual Communities’ 

Experience and Skills

• To support and constructively challenge the delivery of the

Leicester, Leicestershire, and Rutland (LLR) R2SV Strategy by

integrating the voices of people from different backgrounds in

shaping and influencing policy development, decisions, and

delivery.

• To support a fully inclusive approach in overseeing the progress of

LLR public agencies, through the R2SV, in tackling inequality,

tracking actions to improve equity and providing insight to inform

new ways of working.

• To work collaboratively with key stakeholders of the LLR R2SV

partnership to design new ways of working, which:
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VOICES – Importance of safety and power

- Assessment prior to joining VOICES (but is an ongoing process)

- Enable others to be heard – co-production approach to all work
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VOICES – Progress so far

- One year anniversary

- Provided feedback to Leicestershire Police about what elements provide 

a ‘good’ case update

- Reviewed and amended ‘Victims’ journey’ booklet

- Consultation on ‘Language Matters’ document/police training
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VOICES has provided a 

platform where survivors/ 

victims are considered, heard 

and feed into projects to 

ultimately improve the 

experiences in report and 

support avenues and help 

remove barriers. 

To provide my years of 

experience to real 

practice

It has been amazing to be a part of 

the VOICES team to contribute 

how lived experience affect 

survivors of sexual abuse. Our 

VOICES are helping change how 

the force conduct themselves to 

provide a better service for 

survivors

Ability to ensure that the 

voices of those who are 

affected are heard in the 

ways and spaces that 

could make best impact

To make a 

change!



Any questions?

Email: VOICES@victimfirst.org to learn 

more.
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