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TRAINING AIMS

O

The aims of the MVP Training Programme are
* To introduce participants to the MVP leadership and bystander approach.

» Through discussion to raise awareness around the issues discussed within the
MVP Programme.

* To discuss the implementation and embedding of the MVP Programme within
the High School setting and within wider learning community.

 To support schools in developing initial action plans to support delivery of the
programme.



INTRODUCTION

This document is intended to support delivery of the MVP programme in schools and
wider community.

A power-point presentation that accompanies this training is
embedded within this document to support MVP Trainers.

Whilst the document gives a structure for the training all trainers should seek to
supplement the training with personal examples of both delivery of MVP training and
examples and knowledge of issues that are discussed within the MVP programme.

The E-Learning package continues to be the main delivery of MVP
! content with several online discussions taking place after completion

of the E-Learning.

The teaching approach used within the delivery of the MVP

Lf@ programme is one of discussion and activity. Trainers should seek
@@)‘ to involve an audience at any opportunity.

Tip- Consider the 80/20 rule

The trainers guide aims to guide you through the third of three On line
conversations that support current MVP Training. The sessions are:

1. Introduction to the MVP Programme
2. Reflection and Implementation Session
3. Scenario discussion.

The E-Learning is introduced after session one. Participants are
provided 10/14 days to complete the E-Learning package.

The E-Learning takes around 2.5/3 hours to complete.



SESSION 3

SESSION AIMS

The aim of session 3 is to help participants deliver an MVP
Bystander Scenario.

By the end of the session participants will be able to:

e Discuss the structure of an MVP Scenario.
¢ Discuss the ADU Activity and it's benefits in promoting discussion



Session to last 60/70 minutes



KEY LEARNING POINTS
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Session 3 has been developed to take place soon after session2 (2/3 days). This final
online discussion will allow you to take your group through the delivery of the MVP
scenario.

Your aim is, to step by step take your group through the scenario, to highlight the
structure that is used throughout all of the scenarios. You will highlight the bystander
journey as researched by John Darley in the 1960's and 1970's.

You will also help the group better understand the use of the Agree / Disagree /
Unsure (ADU) activity that is used to promote group discussion.

¢ Highlight the power of the conversation and group
discussion.

¢ Young people often don't intervene because they don't
know what peers think.

| ¢ The scenarios promote group discussion
N A~

',Q TOP TIPS ¢ Provide space for group conversation.
e Use your own experiences of MVP implementation with

the group.
¢ Point out the similarities in all of the scenarios used.
¢ Highlight the use of the session plan throughout.

Note - You should print both the scenario lesson plan for "Photos’ and "What did | see?’
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Welcome group to the final online session.
(60/70 mins).

Remind the group that support is always in
place to help you.

This session will take you through delivery of
the MVP scenario.

We will go through one in-depth and use
another to highlight the similar delivery
approach.

Transition - How do we learn? - Get responses before showing next slide.

Source: Nationa | Training \g Laboratories, Bethel, Maine | -'

PHOTOS

We all learn in different ways.

MVP aims to make use of various teaching
styles to achieve our aims.

We aim to make use of all of these methods.
Main teaching style is discussion.

You will create an active classroom where
learner both learns and teaches others.
Mentors learn so much when in their mentor
role.

Ok - Let's start looking at one scenario.

As you will learn, every scenario follows the
same structure.

ASK - Why would that help those delivering
scenarios?

The similar structure makes it easier for
mentors to deliver these scenarios. It also help
mentees get used to the structure and the
language used.

Show the lesson plan to your group.

Let's get started - "Today you are bystanders to
a situation that is taking place."

We are going to be discussing the scenario
'‘Photo's which aims to look at the issue of



sexting.



OK we plan to have 'Peek behind the curtain” moments from time to time. Here we will
stop and explain what is happening.

Here we have simply introduced the topic and made it clear that you, the audience are
bystanders to an event.

All scenarios start with something similar.

+ All scenarios start with a group agreement.

+ ASK - Why would we start with this?

¢+ We want to create a safe environment.

¢ You will have YP in room who may have
experienced the likes of bullying or other forms
of abuse.

¢ ASK group for some rules that will allow us to
feel we can participate in the conversation and
feel safe to remain involved in the discussion.

+ Get some thoughts - Respect, non judgement,
confidentiality.

* Add in self care and explain why.

AGREEMENT

¢ You can start all sessions with a quick
icebreaker to get the group talking.

¢+ Here's one we use.

+ What do you think? do you agree, disagree
with statement or are unsure?

Sexting remains a serious issue in * Getsome thOUghtS.

schools across England ¢+ What is sexting? Get thoughts.

¢ Sexting is used to describe both sexually
suggestive/explicit images and/or text
messages sent via mobile phone.

¢ Tell group that a recent UK survey of young
people suggested over 50% of teens between
14-18 have been sent a 'nude’ image.

+ We use this statement to help gauge a groups
understanding.

Agree - Unsure - Disagree




ToP @ + Print the session plan for this scenario and use it throughout.
TIPS & + The following takes you through the session plan content.

¢ Ok - Let's start looking at our scenario.

+ Ask for a volunteer to read this out.

¢ Thank person.

¢+ Say - We always try to get a volunteer to read
this out.

+ Say - With YP you will likely get a volunteer
however if not read it out yourself.

PHOTOS i”

You're with a group of friends. A boy in the group g ASk |f th'S |S a I’ea|IS'[IC ScenariO?

starts showing pictures of his ex-girlfriend on his H H :

B o hotoe she's naked or wearing ¢ Ask to raise virtual hand to respond or in chat.
very little clothing. Some other boys in the group ask * Ask - What are we Iearning about eaCh Other as
him to forward the photos. He then sends them to .

everyone including you. we raise our handS

¢ That we agree with each other.

¢+ When YP begin to see this commonality they
start to feel reassured.

¢ This early on in the scenario we are breaking
down some of the challenges that bystanders
face.

+ Next lets explore what's happening.
¢+ Ask - What RED FLAGS do we see in this

PHOTOS

l _ scenario?
vf:hhngffzphf:w;i;” + Red Flags - These are the harms that we are
phone. In the photos she's naked or seej ng.
:v:'wb:{hr:h;is';::k::d ¢ Ask group to shout out their RED FLAGS.
fi e nckidng you. * Ask group to again raise hands if they are

seeing harm in this scenario.
¢+ Ask why are we asking you to raise hands?

+ When we ask the YP to raise their hands we help them see that they often agree with
each other.

¢ Tell group you can either simply ask for hands to be raised or for the group to close
their eyes first and then open eyes after hands have been raised.

* We want YP to see the views of others throughout scenario delivery.

+ A Peek behind the curtains - All we are doing here is helping a group notice the harm
(RED FLAGS) that is taking place.
+ As a facilitator the only questions | might ask here would be to clarify anything said.

.



Otherwise you simply collect the RED FLAGS and write on flip-chart/whiteboard if
available.



+ Ask - Ok what's happening inside your head
right now?

¢+ When we witness a challenging situation we
often create lots of thoughts in our heads.

* Ask - whats happening in your head having
read the scenario?

¢ Ask - What might stop you intervening?

¢ Get thoughts before you show next slide.

+ We call this the 'Train of thought'.

¢ It helps us realise that intervention isn't always
going to be easy.

+ Read this to the group.

¢ These are real for young people.

¢ It's important we help them.

+ We are already helping them see that others
agree with them.

TRAIN OF THOUGHT - i cant
believe he has those photos ... Why hasn’t he
deleted them? ... ’m not sure how | feel about
this ... | doubt she knows he’s showing these
around. How would she feel if she knew? ... But
>. she did send them ... Can we get into trouble for
this? ... If | say something, will they just laugh at
me? ... No one else seems to have a problem with
it ... What should | do?

* A 'peek behind the curtains’.

¢ So far we are taking a group on a journey.

¢ This is the journey we all go on as bystanders.

¢ People don't just intervene.

¢+ They need to see something and notice harm.

¢ Thats what we have been doing.

+ Note how we haven't really been asking many
qguestions.

+ We just want the group to respond to some
simple requests.

¢ Ok back to the scenario.
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"It is sometimes ok to send a nude /
partially nude photo of someone you

know to a friend"

Agree -

Supplementary questions -

Unsure -

Disagree

Before we move to how we might respond to
the scenario, let's talk more about what is
happening.

Up to now we have't been asking too many
guestions. Now we will start to ask questions.
We will use a format that helps start
conversations amongst young people.

As we have discussed when we create
conversation we help young people see the
views of others.

Our format is called Agree - Disagree - Unsure
or as we call it' ADU'

Set the statement.

Say if we were in a room i would identify one
end as AGREE, the other DISAGREE and the
middle UNSURE.

Ask for views in the chat.

Once you have views ask for some responses.

+ Use the 'Photos' lesson plan to take group through 2 or 3 questions.

+ Get responses from group.

+ Highlight that once we have got group views we start to ask quite specific questions of

the group.

+ These questions are designed to enhance knowledge and sometimes to challenge

thinking.

"If a friend is doing something that
could get them in trouble | need to do

Agree -

something"

Unsure -

Disagree

OK, here's another ADU statement.

Set the statement.

Ask for views in the chat.

Once you have views ask for some responses.
Simply show the group that these ADU
statements are delivered in same way.
Ask - whats happening when we use these
statements?

We are seeing views being shared.

This gives young people confidence.



¢ They start to see the commonality in the room.



ADU Activity

+ Opportunity for discussion.
+ Social norms

+ Set the statement, N/\jﬁw
|

* Get views
« Ask questions
« Drip in knowledge

&

ACT

RESPONSIBILITY

EMERGENCY

i

* Direct

* Indirect

» Engage Allies

« Defer to others
« After the fact / The next

day

This is a quick "peek behind the curtains’.
This is what is happening when you use the
ADU activity.

Take your group through all of the bullet points.
All of these ADU statements follow the same
structure.

Tip - When using these, be ever mindful of time.
Discussion can take over and take you over
time.

Next up is as bystanders, do we have a
responsibility to act.

Ask - What do you think? If you were a
bystander in this scenario where would your
responsibility come from?

Get responses and focus on friendship.
Who is our first responsibility to?
Ourselves.......

This is a quick ‘peek behind the curtains’.
You can see we are still on the bystander
journey.

So far the scenario has covered the first three
steps.

Next up is how do we deal with the situation -
TO ACT.

We know our tools. Now it's about what tool to
use.

Ask - There is one tool missing. What is it?
Help group say 'do nothing'.

Ask - What's consequence of doing nothing?
Nothing changes, it might get worse.

A friend could get in trouble, etc

Ask group to think how they might deal with the
scenario.

In class you can ask group for responses

You can also put them in small groups to
discuss how they would respond.



» Ask group for some responses.



Let's talk about 'Grassing/Snitching.

+ The DEFER to others option is where we can start to discuss snitching etc.

+ In each of the scenarios it will say speak to teacher, parent or MVP mentor.

+ The mentor was added because it was found in past that young people would be more likely to
speak to other young people than adults.

¢ This is why your mentors will undergo some safeguarding training prior to them delivery with
young people.

¢ Speaking to a teacher/parent/trusted adult will always be an option for YP.

+ Tell group that we want YP to start to understand that speaking to a teacher will always be an
option. It doesn't make you a grass, it makes you a good friend.

+ Suggest to group that we can only plant the seed. Unpicking this issue won't be easy but we
need to find a way

+ The use of grass/snitch is poisoning young peoples relationships however through MVP we can
help them.

+ Thisis a quick ‘peek behind the curtains’.

* Introduction

Woroup * This is the structure we have used in our
Agreement discussion today.

* The scene

B nallenges - ¢ Its used in all of the scenarios
P on : * Go through each quickly and reflect on the
* Responsibility

+ Options Scenal‘IO de“Vered
+ We will look at another scenario shortly.

+ Lastly we check learning.

+ We would ask group to share their learning to
each other in small groups/pairs before feeding
back to everyone.

+ You would then share some key parts of the
discussion.

+ Thats it folks. These are designed to last 50/60
minutes.

CONCLUSION

» Let's quickly take you through another scenario.
+ Step 1 we introduce the topic and tell group
that they are bystanders.

What did i BTN
see?



+ This scenario looks at knife carrying.



GROUP AGREEMENT

Sticks and stones may break my
bones but names will never hurt
me...

Agree - Unsure - Disagree

What did i see?

YOUR FRIEND HAS BEEN getting bullied a bit lately. There has
been a lot of name-calling which has also been happening on
social media. other people have been getting involved and
joining in . your friend has confided in you, saying things are
getting worse and they are sick of putting up with it. others are
talking about a big fight after school. At school you notice what
looks like a knife in your friends school bag

What did i see? \

\

YOUR FRIEND HAS BEEN getting bullied a bit lately. There has
been a lot of name-calling which has also been happening on
social media. other people have been getting involved and
joining in . your friend has confided in you, saying things are
getting worse and they are sick of putting up with it. others are
talking about a big fight after school. At school you notice what
looks like a knife in your friend’s school bag

Next we deliver a group agreement.

If this is first scenario delivered you deliver the
agreement activity.

If say a second or third session you simply
recap.

TIP - if on flip chart keep the initial agreement
and take back to group.

A quick ice breaker to get you group talking.
Note -You don't need to have your group

answer. You are just helping them see the
structure.

Next up the scenario. Again follow the lesson
plan.

Ask for a volunteer to read aloud.

If not read yourself.

Ask for RED FLAGS

Conform you would note these on flip-
chart/whiteboard.

Remember we are helping the YP notice the
harm that is taking place.

What are your challenges.
The reason why we don't get involved.



Train of thought

What did i see? Was it a knife? It looked like one. Why

would they think of bringing a knife to school? Should |

tell someone about this? Will my friend get in trouble? 1 1 H

What will people think of me if i speak to a teacher? Will | ¢ Ou r tra In Of thoug ht WhICh IS read OUt'
get called a grass? If i do nothing and someone gets hurt

how will i feel? Will I get in trouble? I'm sure they'd never

use it, they are probably just protecting themselves.

Then again they are my friend and i don't want them
getting hurt or in trouble. What should i do?

A Peek behind the curtains - So far we have set the scene for the scenario. We did this

in the last scenario. This is how we deliver all of the scenarios. By following a strucutre
we help both mentors and mentees. We also ensure the MVP model is followed.

Lets discuss!

— + Discussion time using more ADU statements.

+ All of the statements are in the session plans.

Carrying a knife for protection is s Tell group to use these when Working with
: K ;
oS 0 mentors and when mentors work with
mentees.

Agree - Unsure - Disagree

+ Remember to allow for discussion amongst YP.

There is a serious problem of young
people carrying knives in English

schools. + As above

Agree - Unsure - Disagree

+ As in last scenario we are simply looking for

QResponsiolicy friendship to instil a sense of responsibility
/_

\



* Direct

* Indirect

+ Engage Allies (@) PT/be(i

+ Defer to others
« After the fact / The next

day

CONCLUSION

i

CLICK HERE
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Closing comments.

+ That is the end of the session.

Next our options

How are we going to intervene.

Remember we can do this as a group discussion
or put YP into smaller groups to allow them to
come up with responses, then feedback

Our learning
Ask group for key learning from the session.

This slide will take you to the webpage where all
MVP materials are stored.

Password for this is MVPCommunity20 (check
works before session)

Tell group that they will be sent link and
password.

Highlight contents

+ Tell group that their role now is to develop a plan to recruit mentors and start
to train them to work with younger pupils.
+ Tell group that the VRN are committed to supporting schools as they begin to

implement MVP.

+ A coordination group is in place to bring schools together to help exchange
good practice and any barriers to implementation.
* End session wishing the group well and that we are here to help them.
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