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COMMUNICATION &

LEADING WITH LOVE

Presented by Jerome Harvey-Agyei
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Write down any nagging thoughts that may stop
you being present today, if they are small throw or
rip up. If big fold and place away for later.



Heart

Efficient
Responsive

Open to learn
Empathy

Service to others
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Listeningg are we really listening

Respect do we truly respect people structural
Keyworkerc who are you key workers?
Meetingsc are they meaningful and accessibl
Responsibility, do we take full responsibility
Exclusiorg do we exclude anyone in our work’
Questiong are we asking the right ones?
Mentoring ¢ have you got one?

Environmentc have you set it up for what you
O Flexiblec are you flexible to change?

'4(0.00.\'9’.(”:“90!\’!*



Heart

Efficient
Responsive

Open to learn
Empathy

Service to others




2 1.
5

...." AT L T _,"3‘
) * "o
, I -y ‘1\ T
= ﬂ'

g \

lvi
“The paper Gamedj

2
o

\'«

r=

S 2
12 gy
= // .,
-. -
- v .-
\"'&'._:;’ :
ey [ ] (,':'_4
/7 o

£ ® = )
7]
‘

REE -
&, L
=Y Vi




“CONNECTION BEFORE CORRECTION"
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The Secure Base model

AVAILABILITY
wiin helping the

child to trust
'.'”;-

=\ FAMILY

SENSITIVITY

MEMBERSHIP |8
7 5 ; helping the child
hEIF':Iong::‘_)En;hl Id to manage feelings
SECURE
BASE
9

CO-OPERATION ACCEPTANCE

helping the child € Ml building the child’s
to feel effective self-esteem




How do you care in your area?
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reminder?
- Do you know their favourite food?

- Is your school being responsible?

- How realistically well would you rate the care to your young people?
out of 10.

- Is the support consistent with all young people?

- What is the positive work you are doing?

- How could this be enhanced in their lives ?

- Whats your responsibility to this in your role?

- What needs to happen to moving forwards in your area?
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- Engage the senses

) Smells

Movement Katiire
Water, fire,

Balance e
Temperature Taste Touch sand, air  shine

\ Al | \ N T | TRy " \ ; o 1 ; v ) ! . \ |
II II" I'-ﬂ' |1' ‘ ' I A “ "' i ’ / i ‘l" | ll. l‘ “- 'i '!I ' * "\\II ‘i h. I._'nl-.|'t_ ‘ M K I. " N L
|

. N\ . : ' | \ _ : . \ § LA
AR J R AUMALAL A KA R







6 Human Needs

* assurance you can avoid pain and gain pleasure,
safety, security

Certainty

« the need for the unknown, change, new stimuli,

Uncertainty/Variety el

« feeling unique, of value, important, special or

Significance needed, independence

« 3 strong feeling of closeness or union with
someone or something

: %
* an expansion of capacity, capability or
understanding
. = * a sense of service and focus on helping, giving to l /
Contribution and supporting others
) FRUITS & ROOTS
_— > -

Connection/Love
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\?oung People’s Action Group hierarchy of needs
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Contribute to
decision making

Decide your Focus
Training &
development
Emotional support

Basic needs met

N

Able to be a part of meetings, interviews,
tendering and evaluation which better informs
VRU work.

The team are given choice in social action
capacity and VRU capacity where they will like
to focus to have their personal impact , build
confidence, experience and exposure

Training & development needs identified to be
able to meet the needs of group and help
them meaningfully add value

Access to councillor & Pastoral support
through Participation lead

Laptops, phones, food, travel, Desk, chair and
pay London Living wage
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Communicating Boundaries

While getting everyone

through natural giving
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