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Mentors in Violence Prevention (MVP) is a peer-led leadership and bystander programme developed in the United States by Educator, Dr Jackson Katz. Harnessing the power of peers, it trains young people as Mentors and equips them with the confidence, knowledge and skills to identify and speak out against bullying, abusive behaviour and violence.
MVP is one of the programmes that the Violence Reduction Network (VRN) have invested in and initially we are supporting its implementation in secondary schools across Leicester, Leicestershire & Rutland (LLR). 
MVP is a positive and impactful programme and schools who undertake and complete training will need to consider the below points and provide commitment to implementing the programme. 

Initial Considerations:
· In signing up to MVP schools will need to identify staff to undertake training. 
· Staff undertaking training will need to be available to attend an online training and webinar package.
· A key point of contact for the VRN will also need to be identified and the VRN notified of their contact details
· Staff chosen to undertake the training will need to have the skills and capacity to develop relationships and support pupils to become Mentors and deliver classroom sessions on becoming trainers themselves. 
· Staff chosen will also need to brief, share and enthuse teaching and non-teaching staff, link in with the pastoral team and ensure MVP is embedded and recognised as part of the whole-school approach.
Note: No prior or specific knowledge is required for staff undertaking the training, but they will require the support of a senior leader member of staff (MVP SLT Link) to implement the programme and to ensure it is part of a whole-school approach.


After receiving training key tasks will include:
· Briefing all staff to secure understanding, support and involvement
· Recruiting Mentors (approx. 10% of the chosen cohort)
· Training and supporting Mentors within school to deliver sessions themselves
· Organising and allocating time for delivery
· Attending VRN organised peer network meetings and updating on progress.
· Providing feedback on progress and monitoring information (i.e. numbers of mentors recruited) to the VRN

The VRN team will provide:
· Regular check-ins/ peer network meetings with schools offering support, guidance and ensuring MVP material is up-to-date and accessible
· Support from a dedicated local ‘MVP Trainer’ with ongoing input from MVP expert Graham Goulden 
· Training & implementation guide 
· Lesson plans and scenarios
· Opportunities to showcase and develop cases studies
· Opportunities where possible to visit an established MVP school
· Access to the MVP logo that schools can use to produce their own material 
· MVP branded merchandise to disseminate to mentors
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